Request for Proposal

for

Providing Cisco Advanced Services for AP Fiber Grid
Phase I Project

RFP No. APSFL/Cisco/408/2020-02, Dt: 17.09.2020

Andhra Pradesh State FiberNet Limited
NTR Administrative Block, 3rd Floor, Pandit Nehru Bus Station,
Vijayawada - 520013

Web address: www.apsfl.in
Email address: apsfl@ap.gov.in




Disclaimer

The information contained in this Tender document or subsequently provided to Applicants,
whether verbally or in documentary or any other form by or on behalf of the APSFL or any of its
employees or advisers, is provided to Applicants on the terms and conditions set out in this
TENDER and such other terms and conditions subject to which such information is provided.

This TENDER is not an agreement and is neither an offer nor invitation by the APSFL to the
prospective Applicants or any other person. The purpose of this TENDER is to provide interested
parties with information that may be useful to them in the preparation of their Proposals pursuant to
this TENDER. This TENDER includes statements, which reflect various assumptions and
assessments arrived at by APSFL. Such assumptions, assessments and statements do not purport to
contain all the information that each Applicant may require. This TENDER may not be appropriate
for all persons, and it is not possible for APSFL, its employees or advisers to consider the
objectives, technical expertise and particular needs of each party who reads or uses this TENDER.
The assumptions, assessments, statements and information contained in this TENDER, may not be
complete, accurate, adequate or correct. Each Applicant should, therefore, conduct its own
investigations and analysis and should check the accuracy, adequacy, correctness, reliability and
completeness of the assumptions, assessments and information contained in this TENDER and
obtain independent advice from appropriate sources.

Information provided in this TENDER to the Applicants is on a wide range of matters, some of
which depends upon interpretation of law. The information given is not an exhaustive account of
statutory requirements and should not be regarded as a complete or authoritative statement of law.
APSFL accepts no responsibility for the accuracy or otherwise for any interpretation of the law.

APSFL, its employees and advisers make no representation or warranty and shall have no liability
to any person including any Applicant under any law, statute, rules or regulations or tort, principles
of restitution or unjust enrichment or otherwise for any loss, damages, cost or expense which may
arise from or be incurred or suffered on account of anything contained in this TENDER or
otherwise, including the accuracy, adequacy, correctness, reliability or completeness of the
TENDER and any assessment, assumption, statement or information contained therein or deemed to
form part of this TENDER or arising in any way in this Selection Process.

APSFL also accepts no liability of any nature whether resulting from negligence or otherwise,
howsoever caused, arising from reliance of any Applicant upon the statements contained in this
TENDER. APSFL may in its absolute discretion, but without being under any obligation to do so,
update, amend or supplement the information, assessment or assumption contained in this
TENDER.

Issuance of this TENDER does not imply that the APSFL is bound to select an Applicant or to
appoint the Selected Applicant, as the case may be, for the TENDER, APSFL reserves the right to
reject all or any of the Proposals without assigning any reasons whatsoever.

The applicant shall bear all its costs associated with or relating to the preparation and submission of
its Proposal including but not limited to preparation, copying, postage, delivery fees, expenses
associated with any demonstrations which may be required by the APSFL or any other costs
incurred in connection with or relating to its Proposal. All such costs and expenses will remain with
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the Applicant and APSFL shall not be liable in any manner whatsoever for the same or for any other
costs or other expenses incurred by an Applicant in preparation or submission of the Proposal,
regardless of the conduct or outcome of the selection process

Definitions

“Authority” refers to MD/Directors of APSFL or its nominated representatives
“Authorized Representative” shall mean any person authorized by either of the parties.

“Bidder/Supplier” means any firm or group of firms (called consortium) offering the
solution(s), service(s) and /or materials as required in the TENDER. The word Bidder/ Supplier
when used in the pre-award period shall be synonymous with parties bidding for this TENDER,
and when used after award of the Contract shall mean the successful party with whom APSFL
signs the agreement for rendering of services for implementation of this project.

“Law” shall mean any Act, notification, bye law, rules and regulations, directive, ordinance,
order or instruction having the force of law enacted or issued by the Central Government and/
or Andhra Pradesh or regulatory authority or political subdivision of government agency.

“LoA” means Letter of Acceptance, which shall constitute the intention of the department to
place the Purchase Order with the successful bidder.

“Party” means APSFL or Bidder, individually and “Parties” mean APSFL and Bidder,
collectively.

“Proposal / Bid” means the Pre-Qualification and Technical Proposals submitted along with
the subsequent clarifications and undertakings, if any;

“Request for Proposal (TENDER)” means this document and its annexure etc., seeking a set
of solution(s), services(s), materials and/or any combination of them.

“Requirements” shall mean and include schedules, details, description, statement of technical
data, performance characteristics and standards (Indian & International) as specified in
TENDER.
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1. Inviting Authority

Andhra Pradesh State FiberNet Limited (APSFL) invites sealed bids from the prospective bidders
from the Cisco partners for providing Cisco advanced services to AP fiber Grid Phase I Project. The
bidders shall provide all features and other relevant services mentioned in this TENDER and
selected bidder(s) should support APSFL in providing reliable service delivery.

1.1 Key Events and Dates

SL Description Details
No.
1. Name of the Authority Andhra Pradesh State FiberNet Limited
2. Name of the Assignment Request For Proposal for Providing Cisco Advanced
Services for AP Fiber Grid Phase I Project
3. TENDER Number APSFL/Cisco0/408/2020-02, Dt: 17.09.2020
4, TENDER Publishing Date 17.09.2020
5. Last date and time for on or before 24.09.2020 - 3:00 PM
submission of proposal The proposal is to be submitted to APSFL corporate
(Proposal Due Date) Office, Vijayawada.
6. Date and time of opening of | 24. 09.2020 at 4:00 PM
pre-qualification cum Andhra Pradesh State FiberNet Limited
technical bids on e- NTR Administrative Block, 3rd Floor, Pandit Nehru Bus
procurement platform Station, NH -65, Vijayawada - 520013
Web address: www.apsfl.in
Email address: apsfl@ap.gov.in
7. Date and time of opening of | Shall intimate technically qualified agencies at a later date
financial bid
8. Bid Processing Fee INR 20,000 (INR Twenty thousand Only) + taxes in the
(Non-refundable) form of Demand Draft issued by one of the Nationalized /
Scheduled Banks in India drawn in favour of Andhra
Pradesh State FiberNet Ltd’, payable at Vijayawada.
Original DD must be submitted in APSFL office at
Vijayawada before Proposal Due Date.
0. Bid Security / EMD INR 4,00,000 (Rupees Four Lakh Fifty thousand Only)
(Refundable) in the form of Bank Guarantee issued by one of the
Nationalized / Scheduled Commercial Banks in India
drawn in favour of Andhra Pradesh State FiberNet Ltd,
payable at Vijayawada.
Original BG must be submitted in APSFL office at
Vijayawada before proposal due date. Bid Security / EMD
should be valid for a period of 180 (One Hundred &
Eighty) days from Proposal Due Date. The Bid Security /
EMD will be refunded to unsuccessful bidders.
10. Performance Bank Guarantee | 10% of the Contract Value in the form of Bank Guarantee
issued by one of the Nationalized / Scheduled Commercial
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Banks in India drawn in favour of Andhra Pradesh State
FiberNet Ltd, payable at Vijayawada.

= Should be valid for contract period + 3 months

EMD of the successful bidder will be considered towards
PBG and validity should be extended as per the contract
duration.

11. For any enquiries and Chief Technical Officer

clarifications, please contact: | Andhra Pradesh State FiberNet Limited

NTR Administrative Block, 3rd Floor, Pandit Nehru Bus
Station, Vijayawada - 520013

Web address: www.apsfl.in

Email: cto.apsfl@ap.gov.in

12. Validity of the Proposal Bidder proposals shall remain valid for a period of 90 days
from the Proposal due date.

1.2 Bid Submission:

All bidders should submit documents in hard copy Original DD towards the bid processing the fee &
Original BG towards EMD in APSFL office at Vijayawada before proposal due date.

Details of Bank for EMD:

Name of Beneficiary Andhra Pradesh State Fibernet Limited

Name of Bank Andhra Bank
Andhra Bank, Main Branch,

Bank address RR Apparao street, Vijayawada,
Andhra Pradesh

Bank Account No 100611100002032

IFSC CODE ANDB0000606

MICR CODE 520011025

BRANCH CODE 000606

2. Scope of Work

APSFL is envisaged to establish a highly scalable infrastructure to provide on demand, end to end
triple play services in the state of Andhra Pradesh. It was proposed to implement new features on
existing APSFL network, which shall provide the access to content streaming, other applications
services to government department and citizens delivered through the network fiber backbone etc.

The objective is to provide logically unified infrastructure flexible enough to rapidly respond to
infrastructure requirements and also accommodate future technology enhancements. The
infrastructure is designed to address content streaming application, video applications other
distributed applications and databases running in multiple bare metal and vitual environments.

The following new features are required to be implemented.

e NOC audit: Audit the NOC and identify the improvements for internet/link
redundancy.
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¢ End to End Qos/MPLS implementation for all APSFL Services.

e Implement FUP/throttling feature

e [PV4/IPV6 / Dual Stack implementation
® Review and provide MoP for prepaid/Service segregation implementation

¢ Any other relevant feature implementation, if mutually agreed

2. Pre-Qualification Criteria

The prospective bidders must satisfy the following eligibility criteria for submission of their bids and

provide supporting documents as proof of eligibility.

S. No. | Prequalification Criteria Documentary Proof to be submitted

1. | The bidder members should be a Bidder should produce the copy of the
Company registered in India under the Certificate of Incorporation
Indian Companies Act 1956/2013 or a
Registered Partnership Firm or a Sole
Proprietary Firm or LLP.

2. | The Sole Bidder should have average Copies of the Audited Balance sheets and
annual turnover (TO) of minimum two Profit and Loss Accounts for the last 3 audited
crores in Indian Rupees financial years

3. | The bidder should have executed work e Copy of Purchase Order / Work Order /
orders on implementation of Cisco Contract / Agreement
advanced services for a min value of INR | ¢  Completion/Ongoing certificate issued and
one crore each in last 3 years. signed by Client

4. | The Bidder should have valid GST Certified copy of valid GST registration
registration in India certificates issued by competent authority in

India.

5. | The Bidder should not have been Self-declaration by the bidder duly signed by
blacklisted by any Govt or PSU in India the authorized signatory
as on the date of bid submission

6. The bidder shall submit MAF from MAF should be submitted as per the

Cisco

Annexure given in this tender.

3. Delivery & Documents

Selected bidder shall complete the implementation of all above Cisco Advanced Services

duly certified by CTO, APSFL

Selected bidder shall submit all documentation (including HLD, LLD, MoP, ATP Test

results) to APSFL

Selected bidder shall provide Knowledge Transfer/Training to Technical Team of APSFL

designated by CTO, APSFL

4. Delivery Timelines

The above services should implement within 8 weeks from the date of purchase order
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S.

Execution of Order

The Successful Bidder should nominate and intimate APSFL, an Account Manager for Single
Point of Contact (SPOC), who should be responsible for effective delivery complying with all the
terms and conditions. The Successful Bidder should ensure that the Account Manager fully
familiarizes with the Tender Conditions, Scope of Work and deliverables.

6. Payment Terms
e 60% payment shall be paid within 30 days after successful implementation of required services,
submission of invoice, and related documents duly certified by APSFL Authority and completed
in all aspect.
e 30% payments shall be paid after transfer of information/Knowledge and Documentation duly
certified by Authority
® 5% payment shall be paid on successful support/output of given services for the first year.
® 5% payment shall be paid on successful support/output of given services for the second year
7. Annexures
I. Checklist
SI. No. | Documents Compliance (Yes/No)
1. | Cover Letter
2. | Bidder Profile as per given format
3. | Financial Information as per given format
4. | Declaration of acceptance of TENDER terms and conditions
5. | Declaration of clean track record / No Blacklisting
6. | EMD as per the given format
7. | Price Bid as per given format
8. | Registration certificate of the company.
9. | Copy of Purchase Orders/client certificate should be submitted
In the case of authorized distributor/dealer, a Letter of
10. | Authorization from the OEM/manufacturers or the dealer
certificate
1 In the case of OEM, the documentary proof for manufacturing the
" | products.
12, Copies of the Audited Balance sheets and Profit and Loss

Accounts for the last 3 financial years

Certified copy of valid GST registration certificates issued by
13. | competent authority in India. In case of consortium, this is
applicable for all Indian members.

The bidder shall submit all the technical leaflets / technical
14. | literature / product certifications etc. to confirm the technical
compliance.

The OEM should submit the compliance confirmation for each

15. . .
parameter in their letterhead.

16. | Manufacturer Authorization Form for 24F Adss cable

17 If there is any deviation, the deviation with justification should be
" | spelt out.

18. | Index of furnished documents for the Prequalification criteria
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II. Annexure I — Cover Letter
(To be submitted by Bidder on Original Letterhead)

To [Date]
The Managing Director,

Andhra Pradesh State FiberNet Limited,

3rd Floor, NTR Administrative Block,

Pandit Nehru Bus Station, NH — 65, Vijayawada — 520013

Subject: RFP
Ref:

Dear Sir,

With reference to your TENDER Document dated .............. I/We, having examined all relevant
documents and understood their contents, hereby submit our Proposal.

1. All information provided in the Proposal and in the Appendices, is true and correct and all

documents accompanying such Proposal are true copies of their respective originals.

2. I/We shall make available to the Authority any additional information it may deem necessary

or require for supplementing or authenticating the Proposal.

3. I/We acknowledge the right of the Authority to reject our Proposal without assigning any
reason or otherwise and hereby waive our right to challenge the same on any account

whatsoever.

4. I/We to the best of our knowledge certify that in the last three years, we or any of our
Associates have neither failed to perform on any contract, as evidenced by imposition of a
penalty by an arbitral or judicial authority or a judicial pronouncement or arbitration award
against the Bidder, nor been expelled from any project or contract by any public authority nor

have had any contract terminated by any public authority for breach on our part.

5. I/We understand that you may cancel the Selection Process at any time and that you are neither
bound to accept any Proposal that you may receive nor to select the vendor, without incurring

any liability to the Bidders

6. I/We to the best of our knowledge certify that, we or any of our Associates have not been
convicted by a Court of Law or indicted or adverse orders passed by a regulatory authority
which would cast a doubt on our ability to undertake the Project or which relates to a grave

offence that outrages the moral sense of the community.

7. 1/We to the best of our knowledge further, we have not been charge-sheeted by any agency of
the Government or convicted by a Court of Law for any offence committed by us or by any of

our Associates.
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8. I/We agree and understand that the Proposal is subject to the provisions of the TENDER
document. In no case, shall I/'We have any claim or right of whatsoever nature if our Proposal
is not opened or rejected.

9. I/We agree to keep this offer valid for 180 days from the Proposal Due Date specified in the
TENDER.

10. /We agree and undertake to abide by all the terms and conditions of the TENDER Document.
In witness thereof, I/We submit this Proposal under and in accordance with the terms of the
TENDER Document.

Yours faithfully,
(Signature, name and designation of the authorized signatory)
(Name and seal of the firm)

IT1. Annexure II - Bidder Profile

(To be submitted by Bidder/consortium members on original letterhead)

# Particulars Details
1. Name of the Company
2. Year of incorporation
3. Nature of the Company (Registered Company)
4. Registered Office Address

Office Telephone Number

Fax Number

5. Contact Person

Name

Telephone Number

Email Address

6. Local presence at Andhra Pradesh
Office Address

Office Telephone Number

Fax Number
7. Contact Person (in Andhra Pradesh)
Name

Telephone Number
Email Address

8. Registration Details
Permanent Account Number (PAN)
GST Number
0. Banker's Name, Address and Account Number
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IV. Annexure III - Financial Information
(To be submitted by Bidder on original letterhead)

Annual Turnover of the Bidder(s)

Criteria Sub Criteria FY Total Financials
Financial Annual FY 2017-18
Capability | Turnover (in FY 2018-19

INR) FY 2019-20

Documentary Proof Required:

¢ Statutory auditor’s/Practising Chartered Accountant’s certificate clearly specifying the
Turnover for the specified years.

* Audited/Provisional Balance Sheets and Profit & Loss statements for the last 3 financial
years

V. Annexure IV- Declaration of Acceptance of TENDER Terms & Conditions
(To be submitted by Bidder on original letterhead)

To, [Date]
The Managing Director,

Andhra Pradesh State FiberNet Limited,

3rd Floor, NTR Administrative Block,

Pandit Nehru Bus Station, NH — 65, Vijayawada — 520013

Subject: RFP

Ref:

Sir,

It is to certify that the TENDER document — TENDER No................ dated................ is
carefully read & understood and all the sections and clauses are COMPLIED
UNCONDITIONALLY AND UNEQUIVOCALLY. There is no deviation from the terms &
conditions of the TENDER. We also hereby confirm that the solution proposed by us will meet the
project requirements.

Yours faithfully,

(Signature, name and designation of the authorized signatory)
(Name and seal of the firm)
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VI. Annexure V - Declaration of Clean Track Record/ No Blacklisting
(To be submitted by Bidder on original letterhead)

To, [Date]
The Managing Director,

Andhra Pradesh State FiberNet Limited,

3rd Floor, NTR Administrative Block,

Pandit Nehru Bus Station, NH — 65, Vijayawada — 520013.

Subject: RFP

Ref:

Sir,

I/We hereby declare that my company has not been debarred / black listed as on Bid submission
date by any State Government, Central Government, Central & State Govt. Undertakings /
Organizations and by any other Quasi Government bodies / Organizations, and any other major
Enterprise / Organizations in India for non-satisfactory past performance, corrupt, fraudulent or any
other unethical business practices.

Yours faithfully,

(Signature, name and designation of the authorized signatory)
(Name and seal of the firm)
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VII. Annexure VI- Manufacturer’s Authorization Form (MAF)
(To be submitted in Manufacturer’s letterhead)

To

The Managing Director,

Andhra Pradesh State FiberNet Limited,

3rd Floor, NTR Administrative Block,

Pandit Nehru Bus Station, NH — 65, Vijayawada — 520013

Sir,
We hereby authorize M/s to undertake to submit a Bid, and subsequently
negotiate & sign the contract with APSFL for the Tender No: for product

manufactured by us.

We also undertake to provide timely supplies as per terms of tender and as agreed mutually and
also to provide a trouble free and continuous support either directly or through our authorized
distributors/dealers under our supervision during the said support period. We will provide the
necessary support in the event of up gradation of any of the software is necessitated while
providing the support will arrange for complete replacement of the item(s) with an equivalent /
higher version.

In case of violation of any of the conditions above, I/We understand that I/We are liable to be
blacklisted by APSFL for a period of three years.

(Signature of authorized Personnel)

Note: Competent authority of the Manufacturer should issue the letter of authority individually for
each bidder separately.
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VIII. Annexure VII - Price Bid Forms

(To be submitted by Bidder on original letterhead)

To

Date:

The Managing Director,

Andhra Pradesh State FiberNet Limited,
3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station,

NH - 65, Vijayawada — 520013

Subject: TENDER for providing Cisco Advanced services for AP fiber Grid Phase I Project

Cost in INR

SNo Description Exclusive of taxes

1. Implementation of Cisco advanced services
2.
Total in INR (words)

Note

Unit Rate shall include all duties, levies, insurance, transport and other charges excluding
Taxes.

The Bidders offering the Lowest Cost (Exclusive of Taxes) will be considered for award
of Purchase Order.

If there is a discrepancy between words and figures, the amount in words shall prevail.

APSFL reserves the right to

1.
2.

Negotiate with the Bidder whose offer is the lowest (LL1) for further reduction of prices.

Ask other bidders to match the price of L1 to declare them as the shortlisted bidders and issue the
order in case L1 defaults.

Modify, reduce or increase the quantity requirements to an extent of the tendered quantity
APSFL may place the repeat order based on the requirement.

APSFL reserves its right to withhold any amount for the deficiency in the service aspect of the
ordered items supplied.

(Signature, name and designation of the authorized signatory)

Annexure VIII -EMD Format

To,

(To be executed in Rs.100/- Stamp Paper)

The Managing Director,

Andhra Pradesh State FiberNet Limited,
3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station,

NH - 65, Vijayawada — 520013
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Bank Guarantee No:
Amount of Guarantee:

Guarantee covers from:
Last date for lodgment of claim:

This Guarantee executed by (Banker's Name & Address) having our Head Office
at (address) (hereinafter referred to as “Bank”) in favour of Andhra
Pradesh State FiberNet Limited NTR Administrative Block, 3rd Floor, Pandit Nehru Bus Station,
NH -65, Vijayawada — 520013 India (hereinafter referred to as “Beneficiary”) for an amount not
exceeding Rs. /- (Rupees Only) as per the request of M/s. having
its office address at (hereinafter referred to as “Bidder”) against RFP
reference dated _/ /___ of M/s. Andhra Pradesh State FiberNet Limited
(APSFL). This guarantee is issued subject to the condition that the liability of the Bank under this
guarantee is limited to a maximum of Rs. /- (Rupees Only) and the
guarantee shall remain in full force up to (date) and cannot be invoked otherwise by a
written demand or claim by the beneficiary under the Guarantee served on the Bank before
(date).

ANDWHEREAS it has been stipulated by you in the said ORDER that the Supplier shall furnish
you with a Bank Guarantee by a Scheduled/Nationalized Bank for the sum specified therein as
EMD towards bid submission.

ANDWHEREAS we have agreed to give the Bidder a Guarantee.

THEREFORE, we (Bankers address), hereby affirm that we are Guarantors and responsible to you

on behalf of the Bidder for Rs. /- (Rupees Only) and we undertake to pay
you, upon your first written demand without any demur, cavil or argument, any sum or sums within
the limit of Rs. /- (Rupees Only) as aforesaid, without your needing to

prove or show grounds or reasons for your demand or the sum specified therein. We will pay the
guaranteed amount notwithstanding any objection or dispute whatsoever raised by the Bidder.

This Guarantee is valid until

Place:

Date: Signature and seal of Guarantors (Bank)

Annexure IX - Performance Bank Guarantee Format
(To be submitted by the successful bidder on Rs.100/- stamp paper)

In  consideration of APSFL  (“Authority”), having agreed to accept from
“successful bidder”, a Performance Bank Guarantee as maybe
modified from time to time wherever necessary under the terms and conditions of the Agreement
entered into by the said successful bidder in respect of work , RFP No.

under APSFL for the due fulfilment of the terms and conditions of the
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said Agreement under APSFL, on production of a Bank Guarantee for Rs.___ (Rupees
only), we “Bank” branch, hereby undertake the
guarantee to pay immediately to APSFL, on demand in writing by APSFL, an amount of Rs.

(Rupees ) without any reservation and recourse against
any loss or damage caused to or suffered by APSFL by reason of any breach by the successful
bidder of any of the terms and conditions of the said agreement under the said Authority.

We Bank, further agree that the guarantee hereby contained shall remain
in full force and effect during the period that will be taken for the performance of the said
Agreement under the APSFL and that it shall be in enforcement until all the dues of APSFL under
or by virtue of the said Agreement under the APSFL have been fully paid and their claims satisfied
or discharged or until the said Authority certifies that the terms and conditions of the said
Agreement under the APSFL have been fully and properly carried out by the successful bidder and
accordingly discharges the guarantee subject. This bank guarantee is valid till
(date) and APSFL shall have no rights under this guarantee after

(date).

We Bank, lastly undertake not to revoke this guarantee during its
currency except with the previous consent of the APSFL in writing.

Dated day of 2020.
Place:
Date: Signature and seal of Guarantors (Bank)
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